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A
M&A (Assureurs) 2013 a 2015

Assureurs

Intact — Axa Assurances
RSA — GCAN Compagnies d’assurances

RSA — Union canadienne

Northbridge

Desjardins Groupe d’assurances genérales — State Farm
XL — Catlin

AXIS Capital — PartnerRe Ltd

Ace — Chubb

Zurich — RSA **
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Top 10
2014 vs 2007
2014 2007
DPW DPW
Rank Group / Company (csB) % Rank Group / Company (C$B) %
1 Intact Group * 7.6 15.5% 1 ING Canada Group 4.1 10.9%
2 Desjardins Group™ 4.0 8.2% 2 Aviva Canada Group 3.2 8.4%
3 Aviva Group 4.0 8.1% 3 Co-operators Group 2.1 5.6%
4 Meloche Monnex Group/TD Bank 3.0 6.2% 4 Economical Group 1.9 5.0%
5 RSA Group 3.0 6.2% 5 Meloche Monnex Group/TD Bank 1.9 5.0%
6 Wawanesa Mutual Insurance Company 26 5.3% 6 Fairfax Canada Group 1.6 4.3%
7 Co-operators Group 24 4.9% 7 AXA Canada Group 1.6 4.2%
8 Lloyds Underwriters CAB 22 4.5% 8 Royal & Sun Group 1.6 4.2%
9 Economical Group 20 4.0% 9 Wawanesa Mutual Insurance Company 1.6 4.2%
10 Trawelers Group 16 /3.2 10 State Farm Canada Group 1.5 AT\
Total 32.2 \ 66.2% Total 21.0 56.0%
Source : Recherche d’A.M. Best
// RIMS. 11



Ordre

du jour Revue 2015 Enjeux & perspective 2016 Tour de table

y N
Canada

= Bons résultats de souscription

= Bonne capitalisation des assureurs
= Activité economique au ralenti

= Revenus de placement timides

= Consolidation

= Tarification stable
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E-U — Ratio combineée
Personal Lines Commercial Lines | U.S. Reinsurance Total U.S. P/C
Segment Segment Segment Industry

9 Months 9 Months

9 Months 9 Months

9 Months 9 Months

9 Months 9 Months

2014 2015 2014 2015 2014 2015 2014 2015
Change in Net Premiums Written (Yr/Yr %) -2.6 7.8 6.4 0.3 87.2 -12.2 56 3.1
Change in Net Premiums Earned (Yr/Yr %) -1.5 7.7 45 1.2 74.0 -8.5 48 38
Pure Loss Ratio 60.4 60.9 53.9 52.2 60.4 61.1 58.0 57.8
Loss-Adjustment Expense (LAE) Ratio 115 115 13.6 12.8 9.6 7.8 121 11.7
Loss & LAE Ratio 719 724 67.5 65.0 70.0 68.9 70.1 69.4
Underwriting Expense Ratio 27.3 26.6 28.4 29.3 20.5 23.6 271 274
—Policyholder Dividend Ratio 04 04 0.6 06 00 0.0 04 0 AJ
Combined Ratio (Reported) 99.6 99.3 96.5 95.0 90.5 92.5 97.6 97.2 ]
Less: Accident-Year Cat Losses (Points)’ 6.6 5.1 2.8 22 1D 13 4.7 38
Less: Ashestos & Env Losses (Points) 0.0 0.1 0.7 0.8 1.0 11 04 0.4
Combined Ratio (Normalized) 93.0 941 93.0 92.0 88.0 90.1 92.6 93.0
(Favorable)/Adverse Core Reserve Dev.? -5.6 -2.5 -1.6 -3.5 12.3 -0.2 -2.5 -2.7
Accident-Year Combined Ratio (Reported) 105.2 101.7 97.3 97.7 77.2 91.6 99.7 99.6

1 A catastrophe is generally defined as an industry event that causes $25 million or more in insured property losses. For U.S. reinsurers,

catastrophe losses include losses outside of the United States.

2 Core Prior Accident Year Loss Reserve Development does not include reserve development related to reserves for Asbestos and Environmental

Losses, which is listed above.

Note: Figures may not add due to rounding.
Data as of December 10, 2015

Source: A.M. Best data and research
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Source : Surveying Commercial Insurance Pricing & Profitability, Towers Watson, juillet 2015
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AM Best Outlook 2016
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TRIPRA 2015

<2015
No federal or private payments
above USD 100 billion
USD 100 billion
Federal Government
Copayment: 80%
Federal assistance
becomes avallable after
Individual Insurer
deductibles are paid
20% of Prior Year o)
Direct Eamed Premium 5%
Amount of total deductible depends on the
number and size of affected Insurers
USD 200 miflion = = - 100 MS
No fed eral assistance below Program Trigger
=USD 200 milllon Industry Insured losses
Insurance Industry Federal Uncompensated
Loss Share Loss Share Losses
Source: (BO, 2015

Figure 2. TRIPRA 2015 Loss Sharing for the Year 2020
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du jour
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Data breach

NEW YORK - Target has reached a deal to pay \up to $67 million to seftle Visa claims related to a massive 2013
data breach that resulted in the theft of millions of debitamdtredit card numbers.

O TARGET

Both Target Corp. and Visa Inc. confirmed the agreement Tuesday, but wouldn't put a dollar amount on the deal.
A person familiar with the situation said the agreement is worth up to about $67 million in pre-tax payments to
Visa and the financial institutions that issued the potentially affected cards.

y/ RIMS.
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P

Explosion a Tianjin

100 morts / Dommages: 2 MM$

Mongolia

Beijing.
Tianjin

China's Tianjin Explosion Fallout
Insurance costs almost $2 billion so far
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Natural catastrophes 2015 — Annual figures
The figures The figures Average of the Average of the
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P

of the of the last 10 years last 30 years
year 2015 year 2014 2005 - 2014 1985 - 2014
{Losses adjusted to Inflation {Losses adjusted to Inflation
based on country CFI) based on country CPI)
Number of documented 1,060 980 870 670
loss events
Overall losses in US$ m 90,000 110,000 180,000 130,000
Insured losses in US$ m 27,000 31,000 56,000 34,000

Fatalities 23,000 7,700 68,000 54,000

The five largest natural catastrophes 2015
Ranked by overall losses
Earthquake (25.4)

Nepal

Taifun Mujigae (1-5.10)
China, Philippinen
Winter storm (16-25.2)
United States, Canada

Taifun Soudelor (2-13.8)
China, Taiwan

M Overall losses US$ m
B |nsured losses USS m

Severe storms (23-28.5) * Source: PCS, NatCatSERVICE

United States

1,48p*

0 1,000 2,000 3,000 4,000 5,000

® 2016 Minchener Rickversicherungs-Gesellschaft, Geo Risks Research, NatCatSERVICE
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Figure 1: Primary business drivers
Questlon: Please rank In order the following business drivers facing your crganlzation through 2020

Percent of respondents ranking the driver among the top thres

Achisving growth, sxpanding into markets
andfar expanding throusgh MEA activity

Feliaving pressure on Ccosts and
margin and improving praft

Responding to regulabory change
Improwing capital and liquidity position

Addressing competition from globalization
and nev marivet ntranks

Estatizhing risk mitigation and management

Increasing simpdification through
arganizationsl restrucharing

Preparing for leadership changs and succession

Gther

Source : 2015 Canada property-casualty insurance outlook, Ernest & Young, 2015
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Consolidation

11 novembre 2014

Assurance de dommages : 20 % du marché pourrait changer
de mains d’ici cing ans

Charles Brindamour, chef de la direction d’'Intact Corporation financiére

y/ RIMS.
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Cyberrisque

Technologie comme instrument

Fraude par

. marketing de masse
Blanchiment

d’argent  Exploitation des enfants

Vol d'identité Cyberintimidation

Trafic de drogues

sur Internet

Violations de
propriété

intellectuelle Infractions et

Sécurité

Tour de table

CYBERCRIME

Conclusion Questions

Technologie comme cible

Piratage a des fins
criminelles

Réseaux de
zombies

Logiciels malveillants
Refus de service distribué

p matiere de la
MNationale
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Table 1: number of RCMP-reported cybercrime incidents from 2011 to 2013

Questions
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N
Cyberrisque

Cyber Insurance:
1. Marché potentiel de 1 MM USD
2. Progression des primes souscrites de 80 % depuis 4 ans
3. Garantie offerte par 33 assureurs
4. Principales contraintes:
- Tarification élevée
- Variation dans les produits

- Evaluation des « aggregation scenarios »

y/RIMS_
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Risques d’affaires

Top 10 business risks by region in 2016: Americas

P Top 10 business risks
";n. Business interruption (incl. supply chain disruption)
?;_ Cyber incidents (cyber crime, data breaches, IT failures)
'"# Matural catastrophes (storm, flood, earthquake)
P. Market developments (volatility, intensified competition, market stagnation)
Changes in legislation and requlation (economic sanctions, protectionismm)
Fire, explosion
Lass of reputation or brand value

Macroeconomic developments (austerity programs, commedity price increase, inflation/deflation)

L7 =TRN - - T - TR = s T ¥ B - N "E I - R

Theft, fraud, corruption

=i
(=]

Human error

Source: Allianz Clobal Corporate & Specialty. Figures represent a percentage of all relevant responses. Respanses for Africa & Middle East: 79; Americas 204;
Mare than one risk selected.

y/ RIMS.
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Risques a développement accéleré (RDA)

Réseaux
sociaux

Economie Voiture
partage autonome

% RIMS.
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Impact of external forces on the US property-casualty market in 2016
(0 = Very low impact, 10 = Very high impact)

10

2

// RIMS. Source: EY 2016 P&C Insurance outlook

Technology

Digital technologies, such as social media, telematics and analytics, are redefining
the insurance markel. The impact will affect most business areas, from marketing
and distribution to customer service and pricing models.

Pricing

Greater competition and pricing transparency will hold down fees in both personal and
commercial sectors. Insurers will need to reconsider pricing models as pay-as-you-go
gathers appeal and analytics provide deeper customer insights.

Customer expectations

Services in other digitally enabled industries are causing consumers to demand more
personalized experiences from insurers. With the greater opportunity for comparison
shopping on the web, the impact will likely be significant.

Economy and interest rates

Economic outlook is for modest growth, although global volatility will create greater
uncertainty and downside risks. Low US interest rates continue to pressure underwriting,
with at most only modest hikes in 2016.

Regulations

Heightened regulatory creep is starting to become a bigger concern. In 2016, insurers
will need to assess the potential implications of changing reguiations, and start planning
for greater impact in 2017 after the US elections.

Catastrophes

Continuation of moderate activity keeps downward pressure on pricing. Only a very large
and unexpected event (or events) has the potential to be markel-changing. After years of
relative calm, a big loss event could be more likely.

28
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Building a road map for transformation

1

0o ~N & O A W N

Position your organization for digital leadership

Prepare for the next wave of M&A activity

Create a culture of continuous innovation

Shift from a product to a service orientation

Build a next-generation distribution platform

Drive performance through analytics

Develop and attract the right talent to lead change

Make risk management a C-suite priority

Source: EY 2016 P&C Insurance outlook

Questions
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* Quels sont enjeux ?
* Quelles sont vos prédictions ?
* Quels sont vos souhaits ?
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A

2016 pour entreprise
1. PGR doit traiter les RDA

a.
. - conformité, + efficacité

Q " 0 Q0 T

Accélération le processus « fasttrack »

+ ciblé

. - audit, + formation
. + décentralisation

Attention a I'enflure / demeurer mesuré

. Evaluation du risque doit intégrer le cycle de vie du risque

et moduler le traitement en conséquence.

2. Programme d’assurances

a.

yRIMS.b.

Etre prét

Consolider les données de souscription
31
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A

2016 pour assureurs

L o A

y/RIMS_

Nouveaux joueurs technologigues potentiels
Pertinence des solutions

Risques émergents = défi actuariel

Cycle de souscription + court et + plus direct

Integrer les risques contingents (orienté
dommage, moins cause)

32



Ordre
Revue 2015 Enjeux & perspective 2016 Tour de table Conclusion Questions

% RIMS. 33



d(l)Jrjdorjr Revue 2015 Enjeux & perspective 2016 Tour de table Conclusion Questions
Coordonnees

Simon Julien

Premier directeur principal —

Gestion des risques et assurance de dommages
Téléphone : 418 647-3272

Courriel : julien.simon@rcgt.com

Pour plus d’information, nous vous invitons a consulter
notre site Internet a I'adresse suivante : www.rcgt.com.
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